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AGENDA for 15T CALNE SCOUT GROUP
ANNUAL GENERAL MEETING

Sunday 22" September 2024 at 2.00 p.m. (Scout Hall)

WELCOME
APOLOGIES
APPROVE MINUTES OF PREVIOUS AGM HELD 25/09/2022.
GOVERNANCE
a.

Adopt the model constitution from Policy, Organisation and Rules

b. Treasurer’s report and annual accounts
C.
d. Agree the quorum for each of the Group Scout Council (including this AGM),

Agree the number of members that may be elected to the Trustee Board

meetings of the Group Trustee Board, meetings of any sub-committees.

5. REVIEW OF PREVIOUS YEAR

a.
b.

The Group Scout Leader’s review of Scouting in 15t Calne Scout Group
To receive and consider the Annual Report of the Group Trustee Board
including the annual Statement of the Accounts

6. MAKING APPOINTMENTS

a.

o

g.

To note any other supporters who may be admitted to membership of the
Group Scout Council, including former Scouts and parents, by the Group
Scout Leader, the Group Trustee Board.

To approve the Group Scout Leader’s nomination of the Group Chair.
Election of the Group Secretary.

Election of the Group Treasurer.

Elections of members to the Group Trustee Board.

To approve the Group Scout Leader’s nominations to the Group Trustee
Board.

To appoint the Scrutineer.

7. CLOSE

a.

Awards

8. DATES OF NEXT MEETINGS: A.G.M. and Trustee Board
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MINUTES OF 15T CALNE SCOUT GROUP
ANNUAL GENERAL MEETING
Sunday 24" September 2023 at 2.00pm (Scout Hall)

1. Mike Curry welcomed those who came to the meeting and thanked them all for coming.
There was good representation from parents. Steve Tibbert, District Commissioner
represented Mid Wiltshire District.

2. Apologies: Toni Gregory, Jackie Williams, Martine Cook, Helen Loughran, Heidi Smart.

3. Minutes of the Previous AGM were distributed by email before the AGM and are available
on request. These had been reviewed by the Trustee board and proposed by Mike Curry
and seconded by Stuart King.

4. Matters Arising: None raised.

5. Safety Report: All activities have been conducted well in the past Scouting year. No other
issues were reported.

6. Treasurer's report and Annual Accounts
A copy of the Treasurer’'s Report was distributed in advance of the “AGM BOOK 2023” on
to the website. The Group continues to be in good financial shape but there has been a
reduction in income. This is mostly due to a fall in membership subscriptions due to the

Group being much smaller than in previous years. Further to this Gift Aid from HMRC has
not been issued for 2 years, Clare is contacting HMRC to question the delay.

Cash position

15t Calne Scout Group remains financially viable to continue into another financial year.

Income

1st Calne Group has had a good financial year with a steady growth in membership fees,
helped by the introduction of an increase in monthly subscriptions of £2.50 per young
person in June 2022.

The Group’s cash position continues to be stressed as a knock-on effect from the
cancellation of scouting and fundraising opportunities over the pandemic period and the



continuing pressure from increased running costs but are now beginning to show
improvement.

The final accounts are still in draft pending approval by our independent examiner but
illustrate a banked surplus for the year of £147 with a closing cash balance of £30,040.

2022-2023

Membership fee income has fallen; however, the Group thank those parents who have
continued to pay throughout the year. Some payments need to be adjusted to £15 from
the previous £12.

Income from HMRC via the Gift Aid scheme missed the deadline for this year’'s accounts.
The submission has been made but has not yet been processed by HMRC.

Gift Aid continues to provide useful additional income to the Group, increasing the value of
our membership fees and donations by 25p in every £1. | would urge all parents to sign up
if eligible to do so.

Positive improvements in Hall Hire and Fundraising.

Expenditure

Income 2022/23 Prior Yr. Expenses Prior Yr.
Subscriptions £5,255 | A 50%. Capitation £2,412 | V| -13%
Gift Aid £3,937 | A 300%. Hall Running Costs (1) £9,434 | A| 54%
Fundraising £2,467 | A 113%. Vehicle Running Costs £1682 | V -5%
Donations £120 0. Camp & Activity Costs (2) £315 | A| 18%
Hall Hire £3,200| A 39%. Fundraising Costs £767 | A | 225%
Bank Interest £58 | A 300%. Other Expenses £279 | A | 39%
Total £15,036 | A 112%. Total £14889 | V 2%

Membership fee income grew by 50% on the previous year. Fees increased on 1st
June 2022 for the first time since 2014 to £15 per calendar month. As the elected
Trustee Board, we will continue to work hard to manage increasing running costs
looking for other opportunities to raise funds wherever possible.

Income from HMRC via the Gift Aid scheme has been claimed for the accounting
periods 2019 and 2020. Gift Aid continues to provide an essential income stream
to the group, increasing the value of our membership fees and donations by 25p in
every £1. We will be looking to relaunch the scheme in the coming months with a
view to claiming for years 2021 through to 2023 and | would urge all parents to
sign up if eligible to do so. Fundraising continues to play a significant role in
supporting the daily running and growth of 1st Calne Scouts and monies raised are
back in line with pre-pandemic levels. Our biggest fundraising opportunities are the
Calne Bike Meet and the Christmas Lantern. We always welcome support from
members and parents of 1st Calne Scouts to help volunteer and make these
fundraising events a success.




Expenses

Overall expenses increased by 31% largely due to cost-of-living increases
impacting us all. Hall Running Costs are at record levels at almost £9,500 and
continues to be the most significant cost to the group, with over 50% of the cost
attributable to utility bills. Hall hire has increased significantly during the year
offsetting over a third of the hall running costs. The Trustee Board have been
actively seeking opportunities to increase hall hire to third parties.

Capitation decreased year on year due to small fluctuations in membership. We are
required to pay an annual fixed fee per group member to Mid Wiltshire District
Scouting Association.

Clare Cashen
1st Calne Treasurer

Graph showing the last five years income and cost trends for 1st Calne Scouting
Group, illustrating the impact of the pandemic and steady growth back towards a
healthy financial status.

1st Calne Scouts: 5 Year Income vs Expenses Wincome M Expenses
Met Profit MNet Loss Net Loss MNet Loss MNet Praofit
2018/18 2015/20 2020021 021723 2022023

25

21
M0 17
15

10

7
x B
{10}
[15] [11) {11}

[20) (17}
{20)

£ thousands

(15)

(5]

Matters arising from Accounts:
Accounts were approved.
Chairman'’s Report.

o Mike thanked all of those involved in running the group,

e Groups are doing well and continue to work towards badges.

e There are more adult volunteers which is positive.

e More leaders are still needed.

e We have a presence on social media.

e The boy’s toilets need refurbishing, and this will be an expense.

G.S.L. Report



10.

11.

12.

e Another busy year has been had, however there have been challenges with due to lack
of volunteers and help.

e Membership numbers have declined. However new members do join.

e Bob Christian has agreed to work with groups to help secure volunteers.

e A wide range of badges and activities continue to be offered.

e A massive thank you was offered to Martine who will be stepping down as an assistant
leader. She will be missed.

Election of Officers

Elections of members to the Group Trustee Board.

Chair: Mike Curry
Deputy-Chair: Toni Gregory
Membership Secretary: Heidi Smart
Hall Booking Secretary: Helen Loughran
Treasurer: Clare Cashen
Public Relations Officer: Jackie Williams

Steve Tibbert— my nominations to the Group Trustee Board are:

Scout Parent Reps: Martin Cook
Cub Parent Representative Stu King
Beaver Parent Representative: Stu King
Mid Wiltshire District

e Steve Tibbert attended from District he reiterated how important the volunteering is in
Scouting and for Calne.

Dates of Next Meetings
The next AGM date is proposed to be as Sunday 215t September 2025.

The next Trustee Board meeting is scheduled to be Tuesday 15" October 2024.
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Chair Report September 2024
Thanks all for coming.

Firstly, | have to say thanks to all the section leaders and assistants without which the Group
would not be able to run, followed by our other volunteers from the Trustee Board.

All the sections Beavers, Cubs and Scouts are doing well, with lots of enjoyable activities
and of course progressing their badges and awards.

As a Trustee Board we’ve two significant stand outs in the past year. The refurbishment of
what was the boy’s toilets where we have built three separate toilets that can be used by
any gender.

It's fair to say that raising money can be quite challenging, but we triumphed in July by
taking £3 pounds short of £1,000 at this year's Bike Meet. It was a great day with lots of

happy people.

For the Group, Brian Stevens has stepped down as Cub Leader and we must say what a
wonderful example of commitment he and the rest of his family has shown over many years.
Cubs will now be led by Matt, and | wish him well.

Last weekend we had an open event to see whether we can start Squirrels which is ages 4
to 6. It was very well attended, and | am very excited to see how it progresses.

| say it every year and will do again. We always appreciate help. It is not necessarily about
being a Leader in uniform, but being able to offer support across a whole range of activities
—if you are a social media guru why not help us with our Facebook group, good at arranging
activities then offer your help on of the Leaders or simply come along to a section evening
as part of a parent rota... it is entirely up to you.

We would like to encourage younger people to join the Trustee Board — we do not have any
18 to 25 year olds.

Our running costs like many households are challenging but we must ensure that Scouting
is accessible to anyone and so if you are struggling to pay then please let us know.

Mike Curry

Chair
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GVL Report September 2024
Not ready prior to 22/09/24. Bob will speak at the AGM.

Bob Christian
Group Volunteer Leader
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Beavers Report September 2024

Our Beaver Colony is very strong starting back this term with 20 Beavers, 4 new starters

on a trial period with the support of 4 leaders and 3 young leaders all of whom are

volunteers. We have been working towards our badges by doing team building activities,

log chews to see what the Beavers would like to work towards and to see how the

children listen to the leaders and communicate with each other.

Mon 2nd Sep — Introduction, Log chews and team games — we introduced
ourselves and discussed what Beavers (scouting) is about. We then carried out
Log Chews to discuss what the Beavers like and dislike. They seem to want to
do more outdoors work, where they have hands on experience, and a few
would like to do more food orientated activities. The main dislike is the loud
noise, but | have tried to explain that it is them making the noise @ . My young
leaders then hid some picture card (Bear Yoyo cards that my daughter has
collected) within the garden area. The Beavers were then given a name card
where they need to find the correct card to match, this was to show how they
recognised words and to see if they would help each other. Some helped other,
by saying if they saw the card, but some did not really want to interact with
others.

Mon 9th Sep — Road Safety & Explore - We done a little walk around Calne and
discussed Road Safety whilst we were out and about. We followed a trail, and
the Beavers had to work out what the correct answer was for each clue, by
using the Blue Plaques and memorial signs around. During this walk we also
discussed safe ways to cross the road such as using Traffic lights, crossings and
Green Cross Code.

Mon 16th Sep - Knots, Rope Making and Pioneering — We learnt how to do
various knots using the small knot tins that | have made. These give step by
step instruction on 6 different knots. The Beavers also went into the garden in
teams to carry out a pioneering project such as building a den or stretcher.

Mon 23rd Sep — Craft — We will be bringing in scrap materials so that the
Beavers can make as teams something that can be useful to everyday life. This
can be to help someone with a disability or just to make every day easier/
quicker.

Mon 1st Oct — International — The Beavers will be able to come dress up or with
something they might have gotten / made to show a different country. We will



then discuss things from around the world and try various foods from around
the work. The Beavers will also try to figure out where our everyday food
originated from.

e Mon 7th Oct — Disability — We are having a visit from Guide Dogs. There will be
2 dogs visiting, a retired guid dog and a training guide dog. The Beavers will
get a chance to interact with the Dogs.

e Mon 14th Oct — Space — We will be discussing the planets, stars and
constellations. As the nights will start to get darker, we would be able to see
some stars from the garden.

| believe that Matt is currently going to take over from Brian as he takes a step back, but
as far as | am aware he is still going to be doing Beavers as well as Cubs. But having the
young leaders helps.

| have given the parent a programme list so that they are aware of when we have planned
per term.

Sam Moody

Beaver Leader
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Cubs Report September 2024

After supporting the Group for 26 remarkable years, Akela (Brian) is stepping back from
leading the Cub Pack a role he has passionately embraced since 1997. Under his visionary
leadership, he has orchestrated 27 unforgettable camps and sleepovers, fostering an
environment where Cubs have thrived and earned thousands of awards and achievements.

Brian’s unwavering dedication to the core values of the Scouting movement—integrity,
respect, and community service—has seen 650 Cubs transition into Scouts. Each of these
young individuals carries forward the principles of self-reliance, teamwork, and ethical
conduct imparted by his exemplary guidance. His legacy is one of inspiration, commitment,
and profound impact on countless young lives, embodying the very essence of Scouting’s
mission to prepare young people to make great choices over their lifetimes.

I am sure you will all join us in thanking him for all his support, hard work and dedication
over the years. And although we know that he won't go far and hope that he will still be
involved, we also hope that he manages to enjoy some much-deserved rest and time with
his family.

We will be welcoming a new pack leader in Matthew Ash; Matthew has been a Beaver
leader for 2 years and started to help at cubs when his eldest son Arthur moved from
Beavers to Cubs.

When Matthew was much younger, he progressed through beavers, cubs and scouts in 1st
Dinting in North Derbyshire. Then at 17 he joined the Royal Electrical Mechanical Engineers
as an Electronics Technician. He served in the Army for over 11 years serving on 5 tours:
Irag, Afghanistan and Northern Ireland. He now works as a Training Solution Architect for
Babcock International for Armed Forces Contacts. Matthew is eager to usher in a new era
for the 1st Calne Cub pack, inspired by the values of the Scouting movement—integrity,
perseverance, and community service. His leadership promises to foster a nurturing
environment where young Cubs can thrive and develop into responsible,
capable individuals.

Matt & Sarah
Cubs
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Scouts Report September 2024

Scouts is a group that runs weekly on Mondays with approx.- 16 scouts with new starters
on our waiting list each term. We have two leaders Jo and James that run each night.

Our programme is structured to ensure all Scouts can extend their interests personally or
something new as a scout. Activities are also based around the many varied activity badges
leading to the main core of nine challenge awards. Scout’s complete tasks over their years
in scouting to achieve their Chiefs Scout Gold Award which is the highest award in the
Scout Section. It was a pleasure to award 4 scouts their Gold Scouts award at the end of
the summer term.

Each week leaders run activities that will challenge new scouts and enhance the skills of
older scouts. Every activity aims to be fun and inclusive as well as learning new skills and
developing teamwork through games, pioneering, patrol challenges, hiking and camping.

We have three patrol groups, and each has a patrol leader. Patrol Leaders are responsible
for leading their group in activities, supporting new scouts and supporting leaders to un the
activities.

This past year scouts have completed a fundraising Beetle drive, cooked over open fire,
planned a two-night camp, used knives and axes and built some great lanterns for the
Lantern parade in town.

Going forward into our new term we will be trying out new skills using knives and axes,
walks and personal skills (using irons, sewing and cooking skills). Scouts have an input into
the weekly activities, and we will be planning our Christmas activities soon. We are looking
to fundraise over the coming year so if you would like to help or have any ideas, please do
let us know.

Jamboree was the highlight of the year. 5 scouts and 2 young leaders had the opportunity
to attend the 2024 Jamboree in Chelmsford. It was truly an amazing experience. Maybe
your scout will have the opportunity to attend in 2028.

Yours in Scouting
Jo Chalker

Scout Leader
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Treasurer’s Report for Year ending 31st March 2024

1st Calne Group has had a good financial year with a steady growth in membership fees,
increased income from hall hire and commendable fundraising efforts.

The Group’s cash position continues to be stretched due to the continuing pressure from
increased running costs. As the elected Trustee Board, we will continue to work hard to
manage these costs looking for other opportunities to raise funds wherever possible.

The final accounts are still in draft pending approval by our independent examiner but

illustrate a deficit of £8,571, this is due to the substantial investment made to our hall
facilities during the financial year.

2023-24 Accounts

1st Calne Scouts

Year On Year Analysis 2023/24 2022/23 Movement
Income

Subscriptions 7,509 5,255 A 43%

Gift Aid 0 3,937

Fundraising (incl sale trailer) 3,396 2,467 A 38%

Donations & Grants 7,120 120 A +300%

Hall Hire 4,750 3,200 A 48%

Bank Interest 346 58 A +300%
Total Income 23,121 15,036 A san
Expenses

Capitation 0 2,412

Hall Running Costs * 28,001 9,434 A 197%

Vehicle Running Costs 1,488 1,682 v -12%

Camp & Activities > 1,395 315 A s00%

Fundraising Costs 722 767 ‘ -6%

Other Expenses 86 279 ‘ -69%
Total Expenses 31,692 14,889 113%
Net Income / (Loss) (8,571) 147

Income

Membership fee income grew by a further 43% on the previous year, highlighting the
steady growth in Calne membership working hard towards achieving pre-pandemic
numbers.



Income from HMRC via the Gift Aid scheme was not claimed for during this accounting
period due to low numbers of members signed up to the scheme. Gift Aid continues to
provide an essential income stream to the group, increasing the value of our membership
fees and donations by 25p in every £1. We recently relaunched the scheme prior to the
summer break, with a view to claiming for years 2022 through to 2024 and | would urge
all parents to sign up if eligible to do so.

Fundraising continues to play a significant role in supporting the daily running and growth
of 1st Calne Scouts and monies raised are back in line with pre-pandemic levels. Our
biggest fundraising opportunities are the Calne Bike Meet and the Christmas Lantern
Parade. We always welcome support from members and parents of 1st Calne Scouts to
help volunteer and make these fundraising events a success.

This financial year we have been very fortunate to receive two independent Grants from
Calne Town Council (£2,000) and Wiltshire Council (£5,000), using these supported by
our own funds to invest directly into our hall facilities.

Expenses

Overall expenses increased by c200% largely due monies spent on updating the aging
boiler and installing the new toilet facilities. Hall Running Costs are at record levels at
almost £11,200, continuing to be the most significant cost to the group, with over 50% of
the cost attributable to utility bills. Hall hire has increased by a further 48% during the
year offsetting almost half of the hall running costs. The Trustee Board have been actively
seeking opportunities to increase hall hire to third parties and will continue to make this a
priority.

Capitation (whilst not recognised in this year’s accounts due to delay in payment)
increased 30% year on year highlighting the steady growth in membership. We are
required to pay an annual fixed fee per group member to Mid Wiltshire District Scouting
Association.

Clare Cashen
1st Calne Treasurer



Notes to year-on-year analysis table (1-3) showing the detail for the hall and minibus running costs and the camp

activities.
Note * : Scout Hall 2023/24 2022/23 Movement
Hall Utilities 6,461 4936 31%
Repairs & Maintenance 680 540 26%
Hall Investment 16,825 0 n/a
Cleaning (incl Refuse) 2,253 2,341 -4%
Insurance 1,783 1,618 10%
Total Hall 28,001 9,434 197%
Note > : Minibus 2023/24 2022/23 Movement
Repairs & Maintenance 481 677 -29%
Insurance 842 840 0%
Tax 165 165 0%
Total Minibus 1,488 1,682 -12%
Cost per month 124 140
Note * : Camps & Activities 2023/24 2022/23 Movement
Receipts 2,300 3,865 -40%
Payments (incl Badges) 3,695 4,180 -12%
Net Expense Camps & Activities 1,395 315 343%

Graph showing the last five years income and cost trends for 1° Calne, illustrating the impact of the pandemic and
steady growth back towards a healthy financial status, including the hall investment in 2023/24.
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= CHARITY COMMISSION|1ST CALNE SCOUT GROUP
% FOR ENGLAND AND WALES

Receipts and payments accounts CC16a
For the period T
from 01/04/2023 0 31/03/2024

Section A Receipts and payments
Unrestricted Restricted Endowment

Total funds Last year
funds funds funds
tothe zearest to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Subscriptions 7,509 - - 7,509 5,255
Hall & Vehicle Hire 4,750 - - 4,750 3,200
Camps / Activities 2,300 - - 2,300 3,865
Donations and Grants 7,120 - - 7,120 120
Uniform / Book Sales - - - - -
Bank Interest Recieved 346 - - 346 58
Gift Aid Repaid - - - - 3,937
Fundraising 2,796 - - 2,796 2,467
Gas Rebate - - - - 38
HMRC Refund - - 37
Van Insurance Rebate 25 - - 25 -
Sub total (Gross income for
24,846 - - 24,846 18,976
AR)
A2 Asset and investment sales,
(see table).
Sale of Assets - Trailer 600 - - 600 -
Sub total 600 - - 600 -
Total receipts | 25,446| | -1 - 25,446 | 18,976
A3 Payments
Council Tax & Water 1,605 - - 1,605 1,201
Insurance 1,783 - - 1,783 1,618
Hall Repairs and Cleaning 19,758 - - 19,758 2,918
Uniform / Badges 766 - - 766 290
Minibus/Trailer Expenses 1,514 - - 1,514 1,682
Electricity 1,956 - - 1,956 1,501
Gas 2,556 - - 2,556 1,918
Fundraising Expenses 721 - - 721 767
Camp / Activity Expenses 2,929 - - 2,929 3,890
Equipment - - - - R
Support and Training - - - - R
AGM Expenses - - R R 48
Donations - - - - R
Advertising - - - R 149
Internet 344 - - 344 354
Building Project - - - - R
Capitation - - - - 2412
Subscriptions 85 - - 85 82
Sub total 34,017 - - 34,017 18,829
A4 Asset and investment
purchases, (see table)
Sub total - s - - .
Total payments | 34,017] | -1 - 34,017] | 18,829
Net of receipts/(payments) | - 8,571 - 11 - 8,571 147
A5 Transfers between funds - - - - -
A6 Cash funds last year end 30,041 - - 30,041 29,894
Cash funds this year end 21,470 - - 21,470 30,041




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on behalf

of all the trustees

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Current Account 5721 B B
Short Term Investment Account _ _ B
Lloyds Building Fund 15749 _ _
Total cash funds 21,470 - -

(agree balances with receipts and payments
account(s))

Unrestricted
funds

Restricted
funds

Endowment

funds

Details to nearest £ to nearest £ to nearest £
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
_ Fund to which Amount due When due
Details liability relates (optional) (optional)
. . Date of
Signature Print Name
approval
Clare Cashen 22/09/2024
Mike Curry 22/09/2024




