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AGENDA for 1°T CALNE SCOUT GROUP
ANNUAL GENERAL MEETING

Monday 22" September 2025 at 6.30 p.m. (Scout Hall)

WELCOME
APOLOGIES
APPROVE MINUTES OF PREVIOUS AGM HELD 22/09/2024.
GOVERNANCE
a.

Adopt the model constitution from Policy, Organisation and Rules

b. Treasurer’s report and annual accounts
C.
d. Agree the quorum for each of the Group Scout Council (including this AGM),

Agree the number of members that may be elected to the Trustee Board

meetings of the Group Trustee Board, meetings of any sub-committees.

5. REVIEW OF PREVIOUS YEAR

a.
b.

The Group Leader Volunteer's review of Scouting in 1%t Calne Scout Group
To receive and consider the Annual Report of the Group Trustee Board
including the annual Statement of the Accounts

6. MAKING APPOINTMENTS

a. To note any other supporters who may be admitted to membership of the
Group Scout Council, including former Scouts and parents, by the Group
Leader Volunteer, the Group Trustee Board.

b. To approve the Group Lead Volunteer's nomination of the Group Chair.

c. Election of the Group Secretary.

d. Election of the Group Treasurer.

e. Elections of members to the Group Trustee Board.

f. To approve the Group Leader Volunteer's nominations to the Group Trustee
Board.

g. To appoint the Scrutineer.

7. CLOSE
a. Awards

8. DATES OF NEXT MEETINGS: A.G.M. and Trustee Board
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MINUTES OF 15T CALNE SCOUT GROUP
ANNUAL GENERAL MEETING
Sunday 22" September 2024 at 2.00pm (Scout Hall)

Mike Curry welcomed those who came to the meeting and thanked them all for coming.
There was good representation from parents.

. Apologies: Steve Tibbert, Bob Christian, Clare Cashen, Jackie Williams, Martine Cook,
Helen Loughran, Heidi Smart.

Minutes of the Previous AGM were distributed by email before the AGM and are available
on request. These had been reviewed by the Trustee board and proposed by Mike Curry
and seconded by Stuart King.

Matters Arising: None raised.

Safety Report: All activities have been conducted well in the past Scouting year. No other
issues were reported.

. Treasurer's report and Annual Accounts

e 1% Calne Group has had a good financial year with a steady growth in membership
fees, increased income from hall hires and commendable fundraising efforts.

e The Group’s cash position continues to be stretched due to the continuing pressure
from increased running costs. As the elected Trustee Board, we will continue to work
hard to manage these costs looking for other opportunities to raise funds wherever
possible.

e The final accounts are still in draft pending approval by our independent examiner but
illustrate a deficit of £8,571, this is due to the substantial investment made to our hall
facilities during the financial year.



Cash position

Income

1st Calne Scout Group remains financially viable to continue into another financial year.

1st Calne Scouts
Year OnYear Analysis 2023/24 2022/23 Movement
Income
Subscriptions 7,509 5255 A %
GftAd 0 3937
Fundraising (incl saletrailer) 3,396 2,467 A 38%
Donations & Grants 7,120 120 A 300%
Hall Hire 4750 3,200 A 48%
Bank Interest 346 58 A 300%
Total Income 23,121 15,036 A 5%
Expenses
Captation 0 2412
Hall Running Costs* 28,001 9434 A 197%
Vehicle Running Costs’ 1,488 1,682 ¥V 1
Camp & Activities’ 1395 315 A +300%
Fundraising Costs 722 767 A
Other Expenses 86 279 A 6%
Total Expenses 31,692 113%
Net Income/ (Loss) (8,571)

Membership fee income grew by a further 43% on the previous year, highlighting the
steady growth in Calne membership working hard towards achieving pre-pandemic
numbers.

Income from HMRC via the Gift Aid scheme was not claimed for during this accounting
period due to low numbers of members signed up to the scheme. Gift Aid continues to
provide an essential income stream to the group, increasing the value of our
membership fees and donations by 25p in every £1. We recently relaunched the
scheme prior to the summer break, with a view to claiming for years 2022 through to
2024 and | would urge all parents to sign up if eligible to do so.

Fundraising continues to play a significant role in supporting the daily running and
growth of 1st Calne Scouts and monies raised are back in line with pre-pandemic
levels. Our biggest fundraising opportunities are the Calne Bike Meet and the
Christmas Lantern Parade. We always welcome support from members and parents of
15t Calne Scouts to help volunteer and make these fundraising events a success.

This financial year we have been very fortunate to receive two independent Grants
from Calne Town Council (£2,000) and Wiltshire Council (£5,000), using these
supported by our own funds to invest directly into our hall facilities.

Expenditure

Overall expenses increased by c200% largely due monies spent on updating the aging
boiler and installing the new toilet facilities. Hall Running Costs are at record levels at
almost £11,200, continuing to be the most significant cost to the group, with over 50%
of the cost attributable to utility bills. Hall hire has increased by a further 48% during
the year offsetting almost half of the hall running costs. The Trustee Board have been



actively seeking opportunities to increase hall hire to third parties and will continue to
make this a priority.

e Capitation (whilst not recognised in this year’s accounts due to delay in payment)
increased 30% year on year highlighting the steady growth in membership. We are
required to pay an annual fixed fee per group member to Mid Wiltshire District
Scouting Association.

Clare Cashen
1%t Calne Treasurer

Note * - Scout Hall 2023/24 2022/23 Movement
Hall Utilities 5,461 4336 31%
Repairs & Maintenance 530 540 26%
Hall Investment 16,825 0 n/a
Cleaning (incl Refuse) 2,253 2,341 4%
Insurance 1,783 15618 10%
Total Hall 28,001 9,434 197%
Note * : Minibus 2023/24 2022/23 M ovement
Repairs & Maintenance 481 6§77 -29%
Insurance 842 840 0%

Tax 165 165 0%
Total Minibus 1,488 1,682 -12%
Costpermonth 124 140

Note *: Camps & Activities 2023/24 2022/23

Receipts 2,300 3,865 -40%
Payments (incl Badges) 3,695 4,180 -12%
Net Expense Camps & Activities 1,395 315 343%

Notes to year-on-year analysis table (1-3) showing the detail for the hall and
minibus running costs and the camp activities.



9.

Graph showing the last five years income and cost trends for 1st Calne, illustrating

the impact of the pandemic and steady growth back towards a healthy financial
status, including the hall investment in 2023/24.

1st Calne Scouts: 5 Year Incomevs Expenses Eincome N Bxpens

R

Matters arising from Accounts:

Accounts were approved.

Chairman’s Report.

o Mike thanked all section leaders for their support and there ongoing commitment to

supporting Calne Scouts.
e Mike thanked the Trustee board for their continued support.

e Beavers and Cubs and Scouts are doing very well and is positive with the introduction

of squirrels.
e The toilet refurbishment has been completed and there are gender neutral facilities.
e The biggest fundraising event was the Bike meet making £997.00.

e Bob is stepping down from his duties as leader of the beavers and was thanked for his

continued commitment.
e There will be a Squirrels open event, it is hoped this will open new opportunities.
e Currently, 18-25-year-olds are not represented on the Trustee Board, though the aim
is to change this.
e The fees for membership too Calne Scouts are accessible for all.

GLV Report

Bob was unable to attend, but he provided a report to be shared.

e Di Elliott who had been a long-standing volunteer leader and helper in previous years
had sadly passed away.

e Diwas a cub scout leader along with her husband Henry, who was a Cub and Scout
Leader.

e Brian who has been the leader of the Cubs will step down; he was thanked for all his
contributions. Mathew Ash will now take on the role as leading the cubs.

e A taster session for the squirrels will be held shortly.



e A Christmas Beetle Drive will be held on December 6th 6:30pm to 9:30pm.

e A family camp is being considered in September 2025.

e Bob thanked all section leaders and volunteers for their continued support and help. He
especially thanked Issac for his help with technology.

10. Election of Officers

Elections of members to the Group Trustee Board.

Chair: Mike Curry
Deputy-Chair: Toni Gregory
Minutes Secretary: Rebecca Baker
Membership Secretary: Heidi Smart
Hall Booking Secretary: Helen Loughran
Treasurer: Clare Cashen
Public Relations Officer: Jackie Williams

Steve Tibbert— my nominations to the Group Trustee Board are:

Scout Parent Reps: Martin Cook
Cub Parent Representative Stu King
Beaver Parent Representative: Stu King

11. Mid Wiltshire District
e Steve Tibbert was absent and sent his apologies.
12. Dates of Next Meetings

The next AGM date is proposed to be as Sunday 215 September 2025.
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Chair Report September 2025
Thanks all for coming.

Our section leaders, assistants, and Trustee Board volunteers are at the heart of what
makes our Group thrive.

Thanks to passionate helpers and the wonderful addition of the Squirrel Drey almost a
year ago, we're creating even more enriching experiences for everyone. Each section
offers fun activities, working together towards badges and awards, keeping our young
members engaged and excited.

To keep providing these opportunities, we'd love to welcome more adults to join us in
Scouting night activities and trustee roles. Whether you're a parent, carer, friend, or family
member, your time and skills can make a real difference. We also value your ideas—tell us
what matters to you and how you might like to get involved!

Recently, the Trustee Board has taken on important projects like updating fire regulations
and fixing electrical issues, made possible by a generous £2,500 Council grant. While
there are still areas to improve - like giving the hall a fresh coat of paint - we know many
hands make light work, and community help is always appreciated.

Fundraising can be a challenge, but together we raised way over £1,200 at July’'s Bike
Meet! Every bit of support counts, whether it's managing social media, organising events,
or lending a hand at section evenings as part of a parent rota.

We’'re also eager to involve more young people (ages 18 to 25) on the Trustee Board.
Running costs can add up, much like any household, and our goal is to keep Scouting
open to all. If finances are ever a concern, please reach out—support is available, and
everyone is welcome.

Join us in making a positive impact—your enthusiasm and commitment will help our
Group continue to grow and succeed!

Mike Curry

Chair
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GLV Report September 2025
This will be my last AGM as GLV at 1t Calne Scouts as | have decided to leave.

Thank you to all our adult volunteers, especially the dedicated leaders who make it possible
for our sections to operate and support our youth—the heart of our Group.

Reflecting on the past year in Scouting, | am especially pleased with the establishment of
our new Squirrels Drey and look forward to its continued development and success. Bernice
and the team have demonstrated commendable dedication in launching this section,
supported by Mid Wiltshire District Scouts.

As | depart, | wish the Group continued success and encourage the Group Scout Council
to suggest ways to attract more adult volunteers, so 1st Calne Scout Group can offer
more activities for young people.

Bob Christian
Group Leader Volunteer
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Squirrels Report September 2025

1st Calne Squirrels started in November 2024. We had 4 leaders and 12 Squirrels. We
have all had great fun. We have had a few of our Squirrels move on the Beavers which
provided mixed emotions for all. However, we were so proud that we had given them a
good start on their scouting journey.

We are now coming to the end of our 1%t year and to be honest we have coped very well
and worked hard as a team, considering we got up and running in 6 weeks.

Over this year we have awarded 78 badges which include:

e Be active

e Feel good

o Get creative

o Let's Celebrate
e Space Explorer
e Super Chef

e Membership

We have been to the moon and learnt about space. We have had a lot fun colouring and
playing fun games. Also had a pancake day and made Dragons. Learning about how to be
safe in the water and what to do in case of a fire. Also learning about yourselves that it is
ok to be sad, angry but better to be happy, friendly and caring.

We also have a few more badges too be awarded, we are working on our Emergency Aid
now and have about 9 more in progress.

We are also proud that 3 of our Squirrels have started the Squirrel Acorn Badge which is
exciting.

We have some new Squirrels joining us and some waiting to join. So, all is good at the 1t
Calne Squirrel Drey.

Eeyore aka Bernice

1st Calne Squirrels Leader
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Beavers Report September 2025

At the start of our last Scouting year, we stated back on the Monday 2nd September,
where we have 19 Beavers (I am still waiting for new starters to come back to me to come
along). We have been working towards our badges by doing team building activities and
working towards badges that have outdoor work.

Mon 28" Apr — Team Games, we stared this term with team games. We are trying to
build up the team relationship between the Beavers. We want to ensure that all the
Beavers understand the various levels of needs each other has and how to work with
each other.

Mon 12™ May — Bug Hotels & Exploring - We learnt about what bugs live outside and
made bug hotels. We also explored the outside to find out what plants and animals we
can see.

Mon 19* May — Gardening — We designed some sun catchers for the elderly care home.

Mon 2" Jun — Pond Dipping — We did pond dipping and looking at what we can see in the
river and what is hiding. We also got into the water and cleared out rubbish from the
river, to go towards out local community badge.

Mon 9% Jun — Den Building — The Beavers built dens in the garden, this showed how well
they worked as teams. We also tested it to see that they are waterproof.

Mon 16% Jun — Cycling — The beavers learnt safety, maintenance and how to ride a bike.

Mon 23™ Jun — Water Fight — We allowed the Beavers to have fun and have a water
ballon fight in the garden. They worked well in teams, but they do tend to get carried
away when having too much fun.

Mon 30™ Jun — Young Leaders — Young leaders did a sports night, but due to the heat we
kept it simple, and learned about stretching, pulse and had a game where they rest after
each game.

Mon 7% Jul — Summer Crafts — The Beavers did summer style crafts then we had leaving
party for Liz.

Mon 14% Jul — Group Night — Last night we had a joint night with Scouts, Cubs and
Squirrels having team’s games.

Sam Moody, Beaver Leader
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Cubs Report September 2025

1st Calne Cubs have been working hard towards their Challenge Badges.
3 Cubs managed to complete their Chief Scouts Silver Award.

A total of 373 badges were awarded these were made up of Emergency Aid, Martial Arts

and Animal Carer.

We are seeking additional adult volunteers to join our team as leaders, which will enable

us to continue organising camping trips and PGL visits.

Our cub numbers are strong with 30 attending each session.
Matt & Sarah

Cubs
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Scouts Report September 2025

Scouts is a group that runs weekly on Mondays with approx.- 16 scouts. We have three
leaders that run the section.

At the start of our last Scouting year, we started back on the 2™ September 2024, with
games and meeting and greeting any new young people joining us from Cubs. Our aim for
the year is to begin working towards our Gold Award Challenge badge and look at other
badges around this.

We had a trip to the police station in Devizes which was an experience for the Scouts that
attended. There was solving a crime, exploring forensics, experiencing police equipment
and then joining in with riot activities.

Scouts were able to experience being Ninja's. We joined up with other Scouts from around
the area and had great fun having a sleep over as well as using the equipment testing out
teamwork and physical skills.

Within scouts they have explored using and checking tents, kite making, cooking skills
outdoors and indoors, teamwork, games in the woods, raft making and floating and lastly
our final summer party where there was a rain shower burst but nevertheless great fun.

| had the pleasure of giving 5 of our Scouts their Gold Challenge Badges at the end of the
summer. The 5 worked hard to gain the award which is not easy and there are 9 badges to
collect for the final gold.

We are starting back on the 8" September 2025 and looking forward to another fun year.

However, it is time for parents to consider what they would like from Scouting. We the
leaders signed up to the Scouting Association to support young people to explore life skills
through different activities planned by your young people with our support. However, we
cannot continue to do that alone. We need volunteers for different roles throughout the
scouting groups.

Looking forward to the next year, maybe throwing in a camp or two!lll
Yours in Scouting
Jo Chalker

Scout Leader
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Treasurer’s Report for Year ending 31st March 2025

1st Calne Group’s cash position continues to be under pressure from increased running
costs but are beginning to show improvement with a steady growth in membership fees
owing to the launch of the new Squirrel group, continued focus from the trustee board on
outgoings and the groups commendable fundraising efforts.

The final accounts are still in draft pending approval by our independent examiner but

illustrate a deficit of £3,094, was it not for a delayed payment in the prior year capitation
invoice (£3,135) the accounts would have shown a netincrease to cash of £41.

2024-25 Accounts

1st CalneScouts

Year On Year Analysis 2024/25 2023/24 M ovement
Income
Subscriptions 8,438 7509 A 1%
Fundrasing 2,428 3396 ¥V 2%
Donations & Grants 1,295 7,120 ¥V
Hall Hire 4,055 4,750 ¥V %
Bank Interest 176 346 V¥V e
Total Income 16,392 23,121 -29%
Expenses
Captation 7,700 0
Hall Running Costs ' 6,796 28,001 YV  7e%
Vehicle Running Costs? 1,753 1488 A 18%
Camp & Act ties 2,307 1395 A 5%
Fundrasing Costs 728 722 A
Other Expenses 202 86
Total Expenses 19,486 31,692 ¥ 3%
Net Income / (Loss) (3,094) (8571)

Income

Overall income shows a decline of 29% against last year, however substantial grants
obtained for the refurbishment of our toilet facilities in the prior year are distorting the
financials. Removing the impact of the grants would illustrate a growth in income year on
year.



Membership fee income continues the upward trend growing a further 12% on the
previous year, helped by the exciting launch of our Squirrel group back in November 2024.
Growth in Calne membership continues an upward trend.

Income from HMRC via the Gift Aid scheme was not claimed for during this accounting
period due to low numbers of members signed up to the scheme. Gift Aid continues to
provide an essential income stream to the group, increasing the value of our membership
fees and donations by 25p in every £1 and | would urge all parents to sign up if eligible to
do so.

Fundraising plays a significant role in supporting the daily running and growth of 1%t Calne
Scouts and monies raised remain secure. Our biggest fundraising opportunities are the
Calne Bike Meet during the summer and the Christmas Lantern Parade. We always
welcome support from members and parents of 1st Calne Scouts to help volunteer and
make these fundraising events a success.

Expenses

Overall expenses reduced by c39%, however this is distorted largely due monies spent on
updating the aging boiler and installing the new toilet facilities in the prior year.

Hall Running Costs are at low levels following a challenge to our energy supplier on
recent invoices and receiving a substantial rebate of c£3k. Whilst this was great news for
this financial year, hall running costs continue to be the most significant cost to the group.
Hall hire income decreased 15% during the year but continues to offset a large proportion
of the hall running costs. The Trustee Board have been actively seeking opportunities to
increase hall hire to third parties and will continue to make this a priority.

Capitation includes invoices for both the current year and prior year due to the delayed
payment of the prior year invoice. Capitation has increased 46% year on year, which is a
combination of growth in membership combined with the 15% increase in fees from
Scouting HQ. We are required to pay an annual fixed fee per group member to Mid
Wiltshire District Scouting Association.

Clare Cashen
1st Calne Treasurer



Notes to year-on-year analysis table (1-3) showing the detail for the hall and minibus running costs and the camp
activities.

Note * : ScoutHall 2024/25 023/ Movement
Hall Utilities 1,622 6461 -75%
Repairs & Maintenance 1,136 630 67%
Halllnvestment 0 16,825 n/a
Cleaning (incl Refuse) 2,634 2253 20%
Insurance 1,344 1783 -25%
TotalHall 6,796 28,001 -76%

Note  : Minibus

Repairs & Maintenance 684 481 42%
Insurance 904 842 7%
Tax 165 165 03
TotalMinibus 1,753 1,488 18%
Cost permonth 146 129

Note * :Camps & Activities 2024/, Movement
Receipts 0 2,300 -100%
Payments(inc Badges) 4741 3695 28%
NetExpense Camps & Activities 4,741 1,395 240%

Graph showing the last five years income and cost trends for 1 Calne, illustrating the impact of the pandemic and
steady growth back towards a healthy financial status, including the hall investment in 2023/24.




1ST CALNE SCOUT GROUP

@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period
from

01/04/2024

To

31/03/2025

CC16a

Section A Receipts and payments

Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
toshe gearest to the nearest £ to the nearest £ to the nearest £ to the nearest£
A1 Receipts
Subscriptions 8,438 - - 8,438 7,509
Hall & Vehicle Hire 4,055 - - 4,055 4,750
Camps / Activities 2,965 - - 2,965 2,300
Donations and Grants 1,295 - - 1,295 7,120
Uniform / Book Sales - - - -
Bank Interest Recieved 176 - 176 346
Gift Aid Repaid = 4 = -
Fundraising 2,428 - 2,428 2,796
Electricity Rebate 1,978 - 1,978 -
From Buildings Fund Account 1,400 1,400 -
- - - 25
Gross income for
Sub total( 22,735 - 22,735 24846
AR)
A2 Asset and investment sales,
(see table).
- - - - 600
Sub total - - - - 600
Total receipts | 22,735] | -1 | -1 | 22,735| | 18,976
A3 Payments
Council Tax & Water 427 - 427 1,605
Insurance 1,343 - 1,343 1,783
Hall Repairs and Cleaning 3,830 - 3,830 19,758
Uniform / Badges 1,426 5 1,426 766
Minibus/Trailer Expenses 1,753 - 1,753 1,514
Electricity 3,634 - 3,634 1,956
Gas 526 - 526 2,556
Fundraising Expenses 728 - 728 721
Camp / Activity Expenses 3,845 - 3,845 2,929
Equipment - - o “
Supportand Training 117 - 117 5
AGM Expenses - - - 5
Donations - - = -
Advertising - - - -
Internet 414 - 414 344
Building Project - 5 5 e
Capitation 7,700 - 7,700 -
Subscriptions 86 - 86 85
Sub total 25,829 - 25,829 34,017
A4 Asset and investment
purchases, (see table)
Sub total = = = = -
Total payments | 25,829 | - | -1 | 25,829 | 34,017
Net of receipts/(payments) | - 3,094 - 11 - 3,094 | - 8,571
A5 Transfers between funds - - - -
A6 Cash funds last year end 21,470 = 21,470 30,041
Cash funds this year end 18,376 - - 18,376 21,470




Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds Current Account 2,451 - .
Short Term Investment Account _ _ .
Lloyds Building Fund 15.925 . .
Total cash funds 18,376 5 -
(agree balances w ith receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
B2 Other monetary assets - - -
Fund to which Cost (optional) Current value
Details asset belongs P (optional)
B3 Investment assets - -
Fund to which Cost (optional) Current value
Details asset belongs P (optional)
B4 Assets retained for the - -
charity’s own use - -
Fund to which Amount due When due
Details liability relates (optional) (optional)
B5 Liabilities -
Signed by one or two trustees on behalf . . Date of
of all the trustees Signature Print Name approval
Mike Curry 09/09/2025
Clare Cashen 09/09/2025




